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Direct Return to Employers

Employer-Supported Volunteering is a concrete manifestation of Corporate Social
Responsibility which returns to the company enhanced reputation, increased consumer loyalty,
and greater attractiveness to prospective employees. Research by Vanderbilt University and
Hewitt Associates in 2000 showed that the 100 companies rated as “the best to work for”
received 1.9 times more applications per post than average, offering a wider choice of
candidates for each role. > The Center for Corporate Citizenship reports that companies with

extensive corporate community involvement programs consistently win battles for talent. *

Involvement of employees in community activities increases a company’s brand recognition as
well as the company’s awareness of community and consumer need which pays off in both
market and product development opportunities. Research at both IBM and British Gas
demonstrates that good news stories about employee volunteers generate significantly greater
media coverage for the sponsoring company. In short, a reputation enhanced by corporate social
performance can significantly improve a company’s ability to attract and retain investors,

customers and employees.

Employers whose employees volunteer gain a more highly skilled workforce (competency gains
are showing up at 14 - 17 per cent as a direct result of volunteering). * Employees whose
employers support their involvement in the community are more loyal to their employer and

stay longer, reducing the costly need to recruit and train replacements.

*' Reported in Good Companies, Better Companies. (Michael Tuffray: 2003: 10)

** Making the Business Case: Determining the Value of Corporate Community Involvement. (Stephen A. Rochlin and

Brenda Christoffer. 2000: 9)

% Valuing Employee Community Involvement: Practical Guidance on Measuring the Business Benefits from Employee E
Involvement in Community Activity (Tuffrey, Michael, 1998)



A remarkable study of the linkages between employee attitude, customer relations and sales at
Sears in the United States, published in the Harvard Business Review in 1998 *, reveals the

direct connection between employee attitude and the bottom line.

® Improving employee attitudes by five points results in a 1.3 point improvement in customer
satisfaction (as measured by Sears’ surveys)

® Improving customer satisfaction by 1.3 points produces a 0.5% improvement in revenue.

Applied to Sears, a 0.5 per cent improvement in revenue means additional sales of

$65 million per year.

The Sears findings were replicated in the United Kingdom. Michael Tuffrey, writing for the
Corporate Citizenship Company, reports:

In the U.K.,the Institute of Employment Studies wdied with a British retailer in
1999, to establish a clear link between staff commitmentustomer loyalty and sales
growth. Research was conducted among 65,000 emplgees and 25,000 customers in
almost 100 stores.The authors found that an increase of one point in emplyee
commitment scores (using a five point scale) represented a one percent increase in
monthly sales per stoie, worth £200,000. Similarly a one point increase in customers’

intention to spend increased sales by four percentpn this case £90,000. *

* The employee-customer-profit chain at Sears (Rucci, Anthony J., and Stephen P. Kim and Richard T. Quinn, 1998)
* In Good Companies, Better Companies. op. cit.



Increased morale and motivation, which turn up in study after study of the benefits of employee
volunteering, have also been proven to increase customer relations which, as we have seen, pays

off in increased sales and profitability. Again, from Tuffrey’swork:

... employee community imolvement does have a real impact on morale and
motivation.Even those who are avare of the schemes, but not involved, tend to be
more likely to recommend the company to others and be motivated to do their jobs
than those who do not know of any schemesThis positive outlook increased further

among those personally imolved in schemes.*

The skill acquisition and enhanced team work capacity (collaboration, communication, creative
thinking, influencing) that employees gain through their volunteer work are proving to be
roughly equivalent to the returns of the more traditional forms of training and team
development activities. When community involvement projects and activities are strategically
chosen or developed, companies can expect skill upgrades in the areas directly related to

business objectives.

The National Work-Life Alliance reports that leadership development has become the top

human resource issue facing companies today.

Leadership skills are critical for emplyees at all levels in an economy where staying

ahead of the competition relies on inneoation and sound decision-making.”’

* Ibid. p. 17
27 A Work-Life Tool: Leadership Development through Corporate Volunteerism - An Innovative Approach to Developing
Innovative Leaders . (National Work-Life Alliance, 2002: 3)



Based on extensive research among U.S. executives, the New York-based Conference Board
summarizes the specific skills that can be significantly enhanced by employee community

involvement as:

B communication skills - written and verbal;

® organizational and time management skills;

m  ‘people’ skills - caring , listening, negotiating;

B accountability and assessment reporting;

B planning skills, short- and long- term objectives;
B budgeting and allocation skills;

m survival skills - stress management, personal priorities.

The Conference Board also observed changed attitudes about work and society among

volunteer participants. These included:

B increased understanding of co-workers and respect for diversity;

B more innovative responses to difficulties;

m enhancement of calculated risk-taking;

®m heightened appreciation for benefits provided by employers;

m enlarged sense of community and social obligation;

B greater appreciation for contributions from all levels of the organization;

m affirmation of personal capability and worth.*

* Reported in Employees and the Community: Section A Setting the Scene (What are the links between a company’s human
resources needs and its community involvement programme?). (Michael Tuffrey, 1995b: 6)



Future

In Ongoing Conversations with Disbelievers, authors John Weiser and Simon Zadek explore the
inexplicable gap between the growing evidence of benefits of corporate community
involvement and the failure of the business community to embrace what is clearly emerging

as one of the most productive and cost-effective investments that corporations can make in this

new business climate. They ask:

Why is it that relatively few corporations e committed significant resources to
enhancing their communities,when there seem to be so many studies that purpeér
to show a clear business benefit? Often data painstakingly collected and analyzed
proves fruitless when the audience remains unconvinced - or even more suspicious
than before. ”

While the research literature proving the benefits of CSR in general, and ESV specifically, has
not been sufficient to move all employers to develop corporate community involvement
initiatives, the empirical data on the extraordinary business returns of CSR and ESV is

accumulating around the world. The business case is undeniable.

In his comprehensive review of how Employer-Supported Volunteering might be imported to
New Zealand, Darren Quirk * contends that in the two countries where Employer-Supported
Volunteering has spread fastest and most widely—the United States and the United Kingdom—
such growth has been possible because of the existence of an infrastructure that acted as a
catalyst to its development. The pivotal point in the infrastructure has been the presence of a
specialist organization (in the U.K., Business in the Community, and in the U.S., the Points of

Light Foundation) which has provided stimuli, such as the following:

» Ongoing Conversations with Disbelievers: Persuading Business to Address Social Challenges. (John Weiser and Simon Zadek.
2001)
% Corporate Volunteering: The Potential and the Way Forward. (Darren Quirk, 1998: 4-5)



m promotion of the benefits of ESV;

m provision of a vehicle to recognize the success of early adopters;

B assistance to businesses to locate community partners and identify community needs;
m presentation of different models of involvement;

m facilitation of volunteer placement programs;

B communication of principles of best practice.

In Canada, the National Survey of Giving, Volunteering and Participation provides evidence of
modest interest and growth in Employer-Supported Volunteering in Canada, but we are lagging
far behind many countries including the United States, the United Kingdom and many other
European countries. As empirical evidence mounts on the unparalleled return on this form of
corporate community involvement, a strong call is issued to governments and the business
community to investigate both the returns on, and the potential for, strategic development of
Employer-Supported Volunteering in this country since so many in the corporate community in

Canada are missing the potential to take full advantage of this global trend.
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